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Mapping Exercise Overview 

 

PURPOSE OF MAPPING 

The purpose of this mapping exercise is to identify work happening under the Child and 

Youth Wellbeing Strategy (CYWS) Programme of Action and other youth-focused or 

youth-inclusive strategies and action plans.  

Understanding the breadth and depth of work underway will help ensure a refreshed 

Youth Plan complements existing work without duplicating efforts. It will also identify 

how the Youth Plan can best support the aims of the CYWS, other youth-focused action 

plans, and achieve improved outcomes for young people. 

 

SCOPE OF MAPPING 

The scope of the mapping exercise was determined by whether strategies, plans, or 

agencies had an explicit focus on children and youth or were inclusive of youth in their 

priority cohort(s). Mapping therefore explored: 

• strategies and action plans captured under the CYWS Programme of Action 

• single agency-based strategies with either an explicit focus on children and youth 

or inclusive of youth among their priority cohorts 

• cross-government strategies and plans not within the CYWS Programme of Action 

but with an explicit focus on youth or inclusive of youth among their priority 

cohorts. 

Note: While this mapping was intended to be as comprehensive as possible, it will not 

be fully inclusive of all work occurring across government. Future iterations of this 

mapping could be considered to address gaps in subsequent years.  

 

METHODOLOGY 

To complete this mapping exercise, current child and youth-focused or inclusive 

strategies and action plans across government were identified. These were mapped 

using a matrix with the following information identified for each: 

• Whether the strategy or action plan was part of the CYWS Programme of Action. 

• A description of the strategy or action plan, including aims or goals. 

• The target group(s) of the action plan or strategy. 

• Whether the action plan or strategy focused on a specific age range. 

• Whether the action plan or strategy identified priority cohorts.  

• Agencies or stakeholders involved. 

Additionally, mapping identified the presence or absence of overlap with the four focus 

areas of the first iteration of the Youth Plan. The four focus areas were:  

• Voice – Rangatahi voices and perspectives are listened to, valued, and 

embedded in decision-making at all levels. 

• Wellbeing – The wellbeing of rangatahi, their whānau, and their communities is 

supported and strengthened. 
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• Leadership – Rangatahi are enabled to lead their own lives, have their identities 

seen, valued and respected, and have increasing influence in their communities 

and over government policy. 

• Transformative Change – Government agencies work collaboratively with each 

other, the youth sector, communities, and rangatahi to drive system change. 

 

RECOMMENDATIONS FOR A REFRESHED YOUTH PLAN BASED ON MAPPING 

1. Narrow the Youth Plan focus to voice, participation, and leadership 

While other strategies may incorporate youth voice and participation into 

implementation, no other strategy or action plan focuses explicitly on the voice, 

participation, and leadership of young people. 

2. Explore a narrowed focus on an older cohort of young people  

From mapping the CYWS, young people (aged 18-24 years), not children, had the 

fewest number of actions focused on them.  

3. Ensure the focus of actions align with the needs and priorities of young 

people  

New actions in a refreshed Youth Plan should address the priorities of young 

people. Using the mapping exercise findings, new actions can build on existing 

work and avoid duplication.  

4. Work collaboratively with other agencies 

There are opportunities to collaborate with agencies that are already engaged 

with the CYWS, and particular focus could be given to engagement with agencies 

with few or no named actions.  

5. Maintain a strong focus on priority cohorts 

While a number of actions under the CYWS work with or focus on one or more of 

the Youth Plan’s identified priority cohorts, a smaller percentage explicitly name 

these cohorts. A value-add of the Youth Plan could be explicitly naming these 

cohorts to increase their visibility.  

 

ghmoworv9 2023-06-29 08:06:54














